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NDC is a ten year programme of regeneration which started in 2001. Since then there have been many improvements
made, including those thing listed in the following box:

Security improvements at 1061 properties, 1 sports village, around 700 households involved in ‘In Bloom’, 1 new young peoples’ resource
centre, job related advice for 100 people / year moving into employment, support to 9 local community facilities, physical improvements to
nearly 1000 houses, 25 editions of a local newsletter, 2 new PCSOs and 1 additional PC, 13 CCTV cameras, 3 new play areas, 1 play
resource centre, 11 additional school staff, 6 awards ceremonies, 2 new social enterprises, improvements to 11 shops, 72 alley gates, 1 new
?owling facility, environmental improvements to 4 large social housing areas, 36 new businesses, 1 big pink innovation forum.....to list a
ew...

®  These things have made a difference to the area and the lives of
everyone who lives here. This has been shown not only in what
| you think as residents, but also in the statistical measures of
health, education, economy, crime, community and physical
® environment. This improvement can also be seen to be better
than in the rest of the City of Salford and other similar areas
‘ across the country.
But we are nearing the end of the programme and we need to
= Mmake sure that everything is looked after in the future, and the
area continues to be a good place to live.
The NDC has been working since 2006 to prepare what is
called a 'Succession Strategy'. This will make sure that we
. spend all the money given to the area, local people continue
to feel the benefits even after all the money has been spent,
and that those who want to continue to be involved in local
| community activity and having a say about what happens in
Charlestown and Lower Kersal.
" Preparing this strategy has involved lots of people - local
residents, community groups, agencies working in the area
| and the City Council, for example.
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I We started by carrying out a review of all of the projects in

‘ the NDC programme, and agreed priorities for action for

= > the final years of the programme, and this helped us to

° decide what else might need to be done in Charlestown &

I Lower Kersal after that date. A series of workshops and consultation events

were then held, involving representatives of the local community and organisations active in the area. These workshops

gave us a good understanding of both what people wanted and what they didn’t want. It also added some specific priorities for what needed to

be done after March 2011.

In May 2008, the NDC Partnership Board approved some short and long term priorities for the period after the NDC programme, and also, options

of how to achieve the longer term priorities.
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® Independent regeneration consultants PULSE
Regeneration were then commissioned to investigate
, these options, including the case for establishing a
- specific organisation to follow on from the NDC
m Partnership. This work involved more consultation and
, included visits to other regeneration initiatives across
, the country in order to explore first hand what has
" worked elsewhere.
= Following this work, the Partnership Board has agreed
, not to set up a new, independently constituted, successor
, body or social enterprise, to follow on from the New
o Deal Partnership. Instead, they agreed to build from
existing arrangements and set up a Local
, Neighbourhood Action Plan for Charlestown and Lower
Kersal, focusing on the physical environment of the area.
[ | As well as the Local Neighbourhood Action Plan, the area
will continue to benefit from our community groups and
, hubs such as St Sebastian's Community centre and the
Lower Kersal Centre; social enterprises such as Unlimited
v Potential and GEARS+; and community facilities such as
the Beacon Centre and Salford Sports Village to nhame a
few. The box below shows how all these strands of the
® me”  Succession Strategy will continue to influence what
happens in the NDC area and in particular influence local
services delivered by organisations like the City Council, Greater Manchester Police and PCT.
If you are interested in finding out more about the NDC Succession Strategy and the Local Neighbourhood Action Plan, please contact
Bernadette Elder (0161 607 8544) or Anne Lythgoe (0161 607 8518) .

Lower Kersal Succession Strategy

Three key elements; This will be achieved by the six strands listed below

* planning what happens in the area

* opportunities for residents to be involved and influence what
happens in the area

* Making sure local services are delivered in the area

* A development framework for the area

* Development of a Local neighbourhood action plan

* Working with mainstream services

* Working with community hubs and community groups in the area
* Working with community facilities in the area

* Working with Social Enterprises in the area
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